
WELCOME!



If it’s going to be,

it starts with me.

If you’re not part of the solution, 

then you’re part of the problem.



PURPOSE
WHY WE ARE HERE TODAY…
 To provide and gain fact-based information about overall 

healthcare in Franklin County

 Through public input and discussion determine what is wanted 
and needed for comprehensive quality healthcare in current 
times

 Collect the information created today and use it to help form the 
county’s direction with Weems Hospital and overall comprehensive 
healthcare in Franklin County



Identify level of support from attendees and if it exists, recruit 
volunteers to form a group to work with County officials to bring 
quality, comprehensive healthcare to Franklin County

 Work towards diversity in representation and voices in expertise,
various locations around the county, ethnicity, industries, 
professions, etc.

DESIRED OUTCOMES  



FORMAT & AGENDA
 Interactive…will share information but want to also hear from

attendees

 Pam Vest - Feedback from attendees

 Gail Riegelmayer & Allan Feifer – Weems Hospital, current 
conditions in healthcare in the county & country, statistics & 
demographics

 Gail will facilitate - Small group workshop & attendees’ 
feedback & input

 Decide Next Steps



TIME TABLE

 10:00 – 10:30 a.m. Intro & comments by Gail, Pam & Allan & 

audience feedback and input

 10:30 – 10:50 a.m. Small group work

 10:50 – 11:20 a.m. Back in big group to share small group results

 11:20 – 11:30 a.m. Determine next steps and wrap up



AUDIENCE PARTICIPATION – PAM VEST





RURAL HOSPITAL CLOSURES



GOVERNMENT CUTTING 
HOSPITAL FUNDING



GOVERNMENT CUTTING 
HOSPITAL FUNDING



CHANGES IN HOSPITALS 
REQUIRE NEW THINKING



HOSPITALS ARE CHANGING



HEALTHCARE IN FRANKLIN COUNTY

 Weems is 1 of only 12 Critical Access Hospitals (CAH) in Florida

 CAH’s collect 101% of Medicare determined actual costs for 
Medicare patients ONLY

 ~27.3% of Weems Hospital patients are Medicare eligible, therefore…

 Only ¼ of Weems billings are reimbursable at 101% rate

 Value of CAH designation estimated between $80,000 - $250,000 per 
year

 Medicaid represents 17.9% of Weems volume = Breakeven or less















































WHAT DO YOU WANT 

HEALTHCARE TO LOOK LIKE 

IN FRANKLIN COUNTY?

Now it’s your turn!


