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We respectfully submit the following summary of the findings and recommendations regarding our
examination of documents and review of various records of the 5t. lames-Lanark Village Volunteer Fire
Department related to the MSBU Fire District funds received from Franklin County for the period
beginning January 1, 2018 through June 30, 2019 in accordance with the Engagement Letter.

Our report includes five major sections:

Use of funds, Revenues and Expenditures
Use of facilities and equipment.

Compliance with non-profit federal tax Jaws.
Evaluation of Internal Controls
Recommendations

VVvVVvY

The St. James-Lanark Village Volunteer Fire Department, Inc. is a hon-profit Florida corporation
incorporated on May 7, 1974. The principal address is 2367 Oak St. Carrabelle, FL 32322.

Currently (2020), the Chief Operating Officer is David Curry {Fire Chief}, Treasurer and registered Agent
is George Briesacker and Joellen Chandler is a Director. During the years 2019 and 2018, the Chief
Operating Officer was Marc Goodwin (Fire Chief), Joellen Chandler, Treasurer and Joyce Isetts,
Secretary. John Chandler was Assistant Fire Chief in 2018 and David Curry, Assistant Fire chief in 2019.

The Lanark St. James Municipal Services Benefit Unit was created as part of Ordinance 2013-1,
amending Franklin County Ordinance 96-8 and 98-9. The Board of County Commissioners of Franklin
County, Florida determined that furnishing fire protection and rescue services in accordance with the
purpose of the municipal service benefit unit (MSBU) is a special benefit to all real property within the
boundaries of the unit.

The Governing Body of the Municipal Services Benefit Unit is the Board of County Commissioners of
Franklin County. The Governing Body shall levy special assessments against the taxable benefited real
property within the Lanark-St. James Unit {excluding incorporated areas) to provide funds for the
purpose of the unit.

Phone B850-227-3838 Phone 850-697-2542 Phene 860-853-1090
118A Sailors Cove Dr., Port St Joe, FL 32456 P O. Box 628, Camaballe, FL 32322 219 Avenus E, Apalachicola, FL. 32320

Member: Florida Institute of Cerlified Public Accountants
WWW.rapacpas.com



St. lames-Lanark Village Report, continued

The purpose of the Lanark St. James unit is to provide fire protection and rescue services in the
unincorporated area of the unit as defined in the boundary map.

The Franklin County Board of Commissioners contracted for fire protection and rescue services with the
St. James-Lanark Village Volunteer Fire Department. The MSBU assessments for the Lanark St. James
Unit are collected by the county and paid quarterly to the Volunteer Fire Department for services. The
money is designated specifically for expenses directly related to providing fire protection and rescue
services. This would include fire trucks, fire and recue related equipment, maintenance and operation of
fire trucks and equipment, fire fighter gear, supplies, fuel, tools, insurance, building maintenance and
operation to house the trucks and equipment, fire fighter and rescue training.

Use of Funds, Revenues and Expenditures

The St. James-Lanark Village Volunteer Fire Department (VFD) has two major sources of revenues, MSBU
assessments and donations. The MSBU funds are public dollars and are restricted to the specific purpose
of the unit to provide fire protection and rescue services. Donations collected by the VFD may be used
for other purposes within the restrictions of the non-profit purpose of the organization.

Based on our review of available revenue records, the following is a summary of income:

January-December 2018 January-June 2019
Donations/Other $3,229 54,008
MSBU Funds $60,472 545948
Total Income $63,701 $49,956

Based on our review of available disbursement records, the following is a summary of expenses:

January-December 2018 January-June 2019
Dishursements $127,396 $40,244

We examined all disbursement records available from January 1, 2018 through June 30, 2019. We found
a total of 535,419 in questionable expenditures during the period. Some based on the nature of expense
and spme based on lack of documentation or exptanation of the expenditure.

Total Expenditures during the examination period: $167,640
Total questionable expenditures: $35,419 (21%)



St. James-Lanark Village, continued

The following schedules included in the supplementary information section provide detail.

Schedule A — Questionable Expense Summary
SeivoumimBma@ume stiocnable Expenses Grouped by Descripticn
Schelnig@m=g@Estionable Expenses Grouped by Payee

Use of Facilities and Equipment

Based on interview with VFD Officer/Board member it appears that the fire department building was
used as a residence by the former chief for some period. The building and property are owned by the
VFD, so it is not clear as to what constitutes proper use. However, payment of utilities for personal use
with MSBU funds would not be proper use of funds. It also may call to question zoning issues and
insurance coverage.

Internal Controls

Internal Controls of the VFD are an integral part of the safe keeping of assets and proper accountability
of the use of funds, of which the County has a vested interest. Qur review found the following
weaknesses in internal controls:

» The MSBU funds received from the County that have restricted use are not maintained in a
separate bank account and may be subject to improper use when comingled with other income
with different restrictions.

¥ The VFD does not maintain an inventory of computers, tools and equipment. There are no
written precedures regarding use of equipment. It was noted that several computers were
purchased and were used for business and persanal use. The need for multiple computers for
the VFD use was not determined.

¥ There are no written procedures regarding the proper disposal of VFD equipment.

» A detailed reporting of expenditures was not presented to the Board on a regular basis. This
creates an opportunity for misappropriation of funds.



St. James-Lanark Village, continued

Compliance with Non-Profit Federal Tax Laws

There are certain federal tax laws applicabie to Non-Profit organizations. Failure to comply may result in
penalties or revocation of non-profit status.

>

There were no records of donor receipts issued to donors for certain donations exceeding
threshold limits.

There is no record that the organization filed with the IRS for non-profit status.

There is no record that the arganization has filed annual 990 or 990EZ tax filings as required.
There is no record that the VFD filed with the Florida Department of Revenue application for
Non-Profit exemption from state sales tax.

Recommendations

Following are recommendations for the County:

»

>

»

The County should request a summary of Expenditures made from the MSBU funds annually by
the unit and a copy of their IRS 990 filing.

The County should receive a copy of the physical inventory of firefighting equipment purchased
with MSBU funds and maintained by the unit on an annual basis.

The County should provide the VFD with a general policy on how MSBU funds may be expended
and the requirement to provide summary of expenditures and a physical inventory of
firefighting equipment purchased with MSBU funds.

This concludes our summary of findings for the engagement. The supporting work papers for this
examination are available to the Franklin County Board of County Commissioners, and other agencies as
determined by the County for review. Our report is not to be reproduced or used for any purpose other
than that outlined in the engagement letter without written permission.

Bobensen & Hosaciates, P.A4,
Apalachicola, Florida
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St. James-Lanark Village Volunteer Fire Department
Report on Accounting Services
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Questionable Expense Summary



St James Lanark VFD
Questionable expense summary
Jan 2017-Jun 2019

Exhib# Date
1 9/7/2017
2 4/8/2017
3 4/12/2017
4 3/24/2017
5 2/10/2018
<] 2/1/2018
7 2/13/20138
8 4/7/2018
9 4/16/2018
10 6/16/2018
11 6/16/2018
12 6/30/2018
13 7/2/2018
14 8/1/2018
15 8/5/2018
16 8/16/2018
17 10/6/2018
138 10/24/2018
19 10/15/2018
20 10/15/2018
21 10/23/2018
22 471412018
23 471412018
24 12/5/2018
25 12/5/2018
26 12/5/2018
27 12/14/2018
28 12/6/2018

Ck# Payee
2945 Sams Club
2904 lohn Chandler
2906 FL Sheriff Association
2900 Crooked River Grill
2977 Best Buy
2975 Hog Wild
2978 Best Buy
2990 Just Fruits & Exotics
2994 Tractor Supply
3008 Walmart
3007 Office Depot
3015 Kathy Chandier
3018 Rick Ritter
3026 Cash
3030 Joyce Isetts
3033 Jo Ellen Chandler
3053 Walmart
3066 Joyce Isetts
3055 Tractor Supply
3058 Tractor Supply
3065 Auto Tech Design
2992 Michael Alday
2993 Mark Stratton

debitcrd  Michaels
debitcrd  Dollar Tree
debitcrd  Ross

debitcrd  Winn Dixie
debitcrd Carrabelle IGA

Description

Groceries

HP Computer & Monitor
Membership

Meals

Lenova Comp & Software
Meals

Lenova Comp

Fruit trees & etc
Gardening supply?
Laptop comp

Laser printer, etc

Airline ticket & Funeral exp
Yanmar 1500D tractor
Kitchen help

Groceries

Tools for Fire Dept (no reciepts)
Kitchen supplies
Groceries

3 generators

Fuel tank & pump

88 Shirts

Plant trees

Plant trees

Craft supplies

Coloring sets, etc
Cosmetics

Groceries

Groceries

Amount
113.39
409.43
100.00
360.87
519.97
241.76
659.97

1,112.13
1,004.90
876.97
454.25
1,707.19
4,900.00
250.00
73.82
1,000.00
354.98
89.93
1,649.97
799.98
783.20
252.00
315.00
96.69
20.43
15.01
194.33
52.47

Sales tax
paid

2.45

14.00

19.89

13.18

0.26

6.75
1.43
1.05
0.35
1.26



29
30
31
32
33
34
35
36
37
38
39
40
411
42
43

45
46
47
48
45
50
51
52
53
54
55
56
57
58
59
60
61
62

12/6/2018 debit crd
12/5/2018 debit crd
12/28/2018 debit crd
12/14/2018 debit crd
12/28/2018 Cash
12/21/2018 debit crd
12/5/2018 debit crd
12/14/2018 debit crd
12/5/2018 debit crd
12/9/2018 debit crd
11/30/2018 debit crd
12/5/2018 debit crd
11/30/2018 debit crd
11/30/2018 debit crd
11/14/2018 debit crd
11/30/2018 debit crd
11/30/2018 debit crd
11/15/2018 debit crd
11/13/2018 debit crd
11/30/2018 debit crd
11/30/2018 debit crd
10/12/2018 debit crd
10/13/2018 debit crd
10/27/2018 debit crd
10/13/2018 debit crd
10/9/2018 debit crd
10/12/2018 debit crd
10/21/2018 debit crd
10/16/2018 debit crd
10/15/2018 debit crd
10/17/2018 debit crd
10/17/2018 debit crd
10/12/2018 debit crd
10/13/2018 debit crd

Goodwill
Dollar General
Walmart
Walmart

Ross

Walmart
Target

Piggly Wiggly
Five Below
Dollar General
Michaels
Subway

Dollar Tree
Costco.
Subway

Dollar Tree
Michaels
Costco

Costco
Lighthouse Children
Five Below
Winn Dixie
Winn Dixie
Carrabelle IGA
Walmart
Dollar General
Winn Dixie
Carrabelle IGA
Walmart
Doliar General
Carrabelle IGA
Carrabelle IGA
Walmart
Dollar General

Christmas décor
Christmas décor
Christmas décor

Kitchen small appliances
Clothing

Massagers

Candy, etc

Groceries {Cash change of $50)
Merch

Grocerias

Craft supplies

Groceries

Merch

Christmas tree, candy
Groceries

Christmas décor, candy
Christmas décor

50 folding chairs/4 tables
Groceries

Merch

Misc merch

Groceries (Cash change of $40)
Groceries

Groceries

Kitchen supplies
Groceries

Groceries

Groceries

Kitchen supplies

Kitchen supplies
Groceries {$20.98 wine)
Deli

Candy, etc {Cash change of $60)
Merch

32.22
1.50
36.30
130.71
29.48
47.27
42.59
67.58
16.13
17.78
18.06
54.69
9.63
447.71
38.81
70.80
8.00
1,468.38
140.63
12.84
31.18
482.41
430.86
42.59
113.42
28.28
9.62
17.18
23.23
113.26
45.65
145.36
93.14
24.61

2.25
0.10

2.06
2.77
2.28

1.13
0.63
1.26

0.63
31.24
2.54
4.80

102.45
5.78
0.90
2.18
511
2.04
1.38

1.33
0.63

1.52
741
1.47
9.51
2.17
1.61



63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
Bl
82
23
84
85
86
87
88
89
90
91
92
93
94
95
36

10/13/2018 debit crd
10/13/2018 debit crd
9/17/2018 debit crd
9/26/2018 debit crd
9/12/2018 debit crd
8/31/2018 debit crd
8/31/2018 debit crd
8/16/2018 debit crd
8/16/2018 debit crd
8/30/2018 debit crd
7/16/2018 debit crd
7/17/2018 debit crd
7/19/2018 debit crd
8/27/2018 debit crd
7/25/2018 debit crd
7/25/2018 debit crd
7/24/2018 debit crd
7/12/2018 debit crd
6/29/2018 dehit crd
7/15/2018 debit crd
6/26/2018 debit crd
6/20/2018 debit crd
3/15/2019 debit crd
3/27/2019 debit crd
3/16/2019 debit crd
2/6/2019 debit crd
1/11/2019 debit crd
1/17/2019 debit crd
1/25/2019 debit crd
1/21/2019 debit crd
3/31/2019 debit crd
1/22/2019 debit crd
1/19/2019 debit crd
7/9/2018 debit crd

Dollar General
Dollar General
Gulfside 1GA
Hobby Lobby
Walmart
Dollar General
Dollar General
Walmart
Hamaknockers
Subway

Auto Tech Design
Webstaurant Store
Amazon.com
Costco

Costco
Walmart
Carrabelle IGA
Sams Club
Hardees
Michaels
Subway
Costco

Winn Dixie

lackson's Ace hardware

Carrabelle IGA

Big Bend Restaurant Sppl

Dollar General
Carrabelle IGA
Costco
Carrabelle IGA
Dollar General
Dallar General
Piggly Wiggly
Prep Sportswear

Merch

Kitchen supplies
Grocaries

Home décor
Groceries
Groceries
balloons

Grill, Children's toys, etc
Meals

Meals

85 shirts

Cotton Candy machine, etc
Table covers
Groceries
Groceries
Groceries
Groceries
Groceries

Meals

Craft supplies
Meals
Groceries
Groceries

Bird seed
Groceries
Kitchen supplies
Groceries, etc
Groceries
Groceries
Groceries
Groceries
Groceries
Groceries
Clothing

21.40
2194
106.25
44.18
50.97
6.90
3.53
672.23
34.40
37.50
792.50
326.72
68.44
70.59
410.68
377.45
33.96
120.08
23.21
34.77
62.00
92.10
76.30
21.38
20.65
213.10
72.77
21.86
594.90
46.53
21.31
44.82
93.32
353.24

1.40
1.44

2.50

0.06
0.23

245

18.98
4.48
1.50
4.08

5.93
1.52

4.06
0.75

1.40

1.47

240
2,78
0.66
2.87
847



97

98

99

100
101
102
103
104
105
106
107
108
1089
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130

7/12/2018 debit crd
7/16/2018 debit crd
7/18/2018 debit crd
7/23/2018 debit crd
7/25/2018
7/25/2018 debit crd
7/26/2018 debit crd
7/27/2018 debit crd
7/31/2018
8/1/2018 debit crd
8/6/2018 debit crd
8/16/2018 debit crd
8/16/2018 debit crd
8/20/2018 debit crd
8/20/2018 debit crd
8/29/2018 debit crd
9/4/2018 debit crd
9/14/2018 debit crd
9/24/2018 debit crd
9/24/2018 debit crd
10/30/2018 debit crd
11/16/2018 debit crd
12/24/2018 debit crd
1/14/201% debit crd
1/16/2019 debit crd
1/16/2019 debit crd
1/16/2019 debit crd
1/16/2019 debit crd
1/25/2019 debit crd
1/25/2019 debhit crd
1/30/2019 debit crd
2/25/2019 debit crd
2/25/2019 debit crd
3/22/2019 debit crd

Flowers bakery
Michaels

Joanne Store

Subway

Centennial Bank
Michaels

Hardees

Carrabelle IGA
Centennial Bank
Carrabelle IGA

Krispy Kreme

ATM cash withdrawal
Carrabelle IGA

Red Pirate Family Rest
Bls Pizza

ATM cash withdrawal
Subway

El Jalisco

ATM cash withdrawal
The Pearle Rest

ATM cash withdrawal
ATM cash withdrawal
Carrabelle IGA
Abbott Bingo

Foreign ATM fee
Foreign ATM fee
ATM cash withdrawal
ATM cash withdrawal
Winn Dixie

Winn Dixie

ATM cash withdrawal
Winn Dixie

Hog Wild

Carrabelle IGA

Groceries
Craft supplies
No receipt
Meals
Overdraft fee
Craft supplies
Meals
Groceries
Overdraft fee
Groceries
Meals

543 + 52 forein atm fee
Groceries
Meals

Meals

Meals
Meals

Meals

Groceries
Gaming?

Groceries
Groceries

Groceries
Meals
Groceries

25.64
41.99
159.72
47.34
105.00
37.65
12.34
52.26
70.00
103.77
33.95
45.00
26.00
34.09
59.36
200.00
37.50
64.87
100.00
73.61
100.00
260.00
46.51
137.96
2.00
2.00
102.50
202.50
26.01
103.46
100.00
62.28
40.01
59.51



131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
158
160
161
162
163
164

3/26/2019 debit crd
3/29/2019 debit crd

7/5/2018 debit erd
7/11/2018 debit crd
7/13/2018 debit crd
7/23/2018 debit crd
7/23/2018 debit crd
7/23/2018 debit crd
7/23/2018 debit crd
7/26/2018 debit crd
7/26/2018 debit crd
7/26/2018 debit crd
7/30/2018 debit crd
7/30/2018 debit crd
7/30/2018 debit crd
7/30/2018 debit crd

8/2/2018 debit crd

8/2/2018 debit crd

8/3/2018 debit crd

8/6/2018 debit crd

8/7/2018 debit crd
8/13/2018 debit crd
8/15/2018 debit crd
8/17/2018 debit crd
8/17/2018 debit crd
8/20/2018 debit crd
8/22/2018 debit crd
9/12/2018 debit crd
9/24/2018 debit crd
10/9/2018 debit crd
10/9/2018 debit crd
10/9/2018 debit crd
10/9/2018 debit crd
10/9/2018 debit crd

Hog Wild
Subway

Tractor Supply
Audible co
Murphy

Galls

Galls

Galls

Galls
Amazon.com
Amazon.com
Amazon.com
Auto Trim
Walmart
Lanark Market
Copquest
Walmart
Lanark Market
Auto Trim
C-Quarter's Marina
Auto Trim
Audible co
Winn Dixie
Lanark Market
Hometown Deli
Home Depot
Marathon Petro
Express Lane
USA Minute Key
Lanark Market
Hometown Deli
Dollar Tree
Hometown Deli
Rocky's Wakulla

wWoed ) o) ) ) ol ) ) ) d )

=J =)

Groceries
?

S R S " B S L Bt

=) =D

46.85
77.17
64.81
22.95
78.31
62.43
78.47
79.93
119.78
20.16
37.58
49.95
12.84
129.48
9.66
15.49
33.06
12.57
96.00
186.80
33.00
22.95
34.21
73.28
102.00
40,94
75.00
40.00
15.58
6.42
24.03
39.59
69.31
83.00



165
166
167
168
1638
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198

10/9/2018 debit crd
10/12/2018 debit crd
10/15/2018 debit crd
10/15/2018 debit crd
10/22/2018 debit crd
10/24/2018 debit crd
10/24/2018 debit crd

11/5/2018 debit crd
11/15/2018 debit crd

12/3/2018 debit crd
12/17/2018 debit crd
12/20/2018 debit crd
12/24/2018 debit crd

1/8/2019 debit crd

1/14/2019 debit crd

1/22/2019 debit crd

1/25/2019 debit crd

2/8/2019 debit crd

2/11/2019 debit crd

2/25/2019 debit crd

2/26/2019 debit crd

2/27/2019 debit crd

3/22/2019 debit crd

3/25/2019 debit crd

3/25/2019 debit crd

3/25/2019 debit crd

3/25/2019 debit crd

2/26/2019 debit crd

3/26/2019 debit crd

3/28/2019 dehit crd

3/28/2019 debit crd

4/1/2019 debit crd
4/1/2019 debit crd
4/1/2019 debit crd

Amazon.com
Advance Auto
Winn Dixie
Murphy
Walmart
Dollar Tree
Walmart

Ace Home Ctr
Harbor Freight
Dollar General
Dotlar General
Amazon.com
Dollar General
Walmart
Amazon.com
Lanark Market
Paypal Leemadder
Dollar General
Amazon.com
Walmart
Amazon.com
Lanark Market
Dollar General
Dollar General
Amazon.com
Amazon.cam
Amazon.com
Lanark Market
Waste Pro of FL
Amazon.com
Amazon.com
Hometown Deli
Dollar General
Dollar General

?

2

Groceries
?

3

~ =

=) ) )

L I R R A e "t e T T

Garbage service, personal?

127.92
42.71
468.65
39.31
28.80
4.28
33.28
13.87
360.96
7.33
17.92
12391
38.19
25.24
36.09
7.49
8.08
26.54
152.85
72.85
32.08
63.77
19.65
13.38
42,24
140.19
399.96
76.17
28.47
27.90
52.75
30.04
48.69
72.33



199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218

Total

4/1/2019 debit crd
4/1/2019 debit crd
4/16/2019 debit crd
4/16/2019 debit crd
4/18/2019 debit crd
4/19/2019 debit crd
4422/2019 debit crd
4/22{2019 debit crd
4/24/2019 debit crd
4/26/2019 debit crd
4/29/2019 debit crd
5/3/2019 debit crd
5/6/2019 debit crd
5/6/2018 debit crd
5/13/2019 debit crd
5/20/2019 debit crd
5/23/2019 debit crd
5/31/2019 debit crd
6/5/2019 debit crd
6/7/2019 debit crd

Jackson's Ace hardware

Alert All Corp

Amazon.com

Harbor Freight

Amazon.com

Paypal Leemadder

Rocky's Wakulla

Happy DIY Shop

Sunoco

Prime Video

Prime Video

Oreilly Auto

Advance Auto, Blue Ridge, GA
SQ Robert Bal, Blue Ridge, GA
Amazon.com

Prime Video

Geico Auto

Amazon.com

Prime Video

Prime Video

=} ) ) )

ot D d )

) e} mald

Motel??

?

?

Personal auto ins??
2

?

?

142.98
312.00
8.57
53.25
61.16
22.89
37.00
42.00
74.00
6.53
14.99
28.16
68.46
95.00
1.98
6.53
66.96
17.99
5.99
6.53

35,419.32
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Bepurtment of State

| certify the attached is a true and correct copy of the A'rticle_s of Incorporation, as
amended to date, of LANARK VILLAGE BOAT CLUB INC, a corporation
organized under the laws of the State of Florida, as shown by the records of this

office.

The document number of this corperation is 707453.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this the

Sixth day of October, 2021

Laurel M. Lee
Secretary of State
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CHARTER !

SLANARK VILLAGE BOAT CLUB, INC.®

3

: wy W

A Nen-proflit Carporstion E X S
g ’

TO: Yonorable Tom Adams

Secretary of Stats

Telishasses, Flozids

o, Jamas A. Carney, Esquize, P, Q. Box 1396; Ben Bxyen, *
Esquire, P. O, Box 1241; ond Betty Livick, P, O. Box 1287
als of Lanark Village, Plaride, all natuxsl parsons cempetesnt }
to centract, having assoclated ourselves togother fex the .
purpose of becoming incorporated under Chapter 617, Luws of i
Flerids, ss s corporatien mot fox profit under the name of
wLanerk Village Beat Clok, Ine.", & non-profit cearperatios, /
4o hazeby apply te the Secretary of Stete for the issuance of ot
a thaztax as follows:

ATICIE 1

The sty of this Corporation shail ka *Lansrk Village b
Beat Club, Inc.®, a nom-prafit corpseatien, and i te ba
located st Lanark Villags, Flecids, \

ARTICLE LI
CAJECY

?hpmpl&tmdthlﬁomm“nilh@hm
snd purposes shall be te sid, ansist snd mauege, o god eosivite,
in all legal weys, wzming setivitiss espocially, wad nll sthie
astinfiies sich tand ta and will dncrosto and eotBikuts

o
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MYIGLE 1XT
NNy
The quelifisstion of meabers sad the memex of sdniselen

1s as follews:

1. Mesbsrs must be banefide rosidents of Lederk
Village, Preaklin Cewnty, Flurids, and they skall cemply vith
all the previsieas of the by-leus of this Carperetien.

ARTICLE IV B
THEM
The texm for which thls sexparetiscn i3 ¢ enist shall

be porpatual,

SUBSCRIZERS

The sames and residences of the cubesxibope apes

1. Jumes A, Carrey, P. 0. Box 1386, Lonsrk Willage, ¥ismids

2. Bea Bzysn, P, O. Bex 1341, Lemmek Village, Flezide

8. Detty Liviek, P, O, Bex A09%, Lemmck VEilege, Fleati -

ARTICER VT -

The sffaizs of the Coxperstion ave te Do manaped by
mm,vmm,umnm
M.mamm%mmum
mu&mm-mm‘uu—m&am
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ARTICLE VI
g The uames of the officers snd directors who aze to ,:_ i
m all the affeirs of the cexporstion until the firet .P{;;;-; 7
elaction aze as follows: ,,
1, 8, C. Sundvik, Commodore
2, Jemes A, Carney, Vice Commodors
3., Ben Bryan, Resr Commedure ,
4, lcttr Livick, Secxetary-Treasurer 29 :
RS S B
ARTICLE VIII s ey
=l AL gt
The by-laws of this coxporatien and adesndments to thie V"./
chazter are to be prepared, made, attestsd ox rescinded st

aay regular meeting of the Corporation members by a 3/4ths vete ' } :
of the members present: provided every sdmsndesnt to the charter f :
‘o By-lews shall have been pressnted in writing, intreduéed snd - B
;M at » regulax monthly meeting and be conasidered fer f:lnl.
adoption 0ot seensr than the next meathly meeting. AT
1N WITHESS WERECE, we the imowrpezators hazest, have kawes''
wnte subscribad sur names and set ow.- hands and seals u-u__{z .
day of June, A, D. 1964,

Befexe me, the wadersigned swtherity,
igmll- Carnsy, Ben Bryas, nﬂlctty-t"




18 May 2017
AMENDED AND RESTATED

A =
ARTICLES OF INCORPORATION S =
L S
OF ~
l.",.‘., = m
LLANARK VILLAGF, BOAT CLUB, INC. "y = QO
A Florida Not For Profit Corporation Ten =
w
(Ve

ARTICLE1
NAME AND OBJECTIVE

1. The name of the Corporation shall be “LANARK VILLAGE BOAT CLUB, INC.". a Florida not
{or profit corporation (hereinafter “the Corparation™.

2. The mission of the Corporation shall he exclusively to support, promote and provide

personal contacts, commingling, fellowship, reereation, pleasure and responsible amateur boating
experiences and activities, for members and their guests, in a family oriented, non-political manner. The

Corporation shall provide for equal opportunitics to all potential members, regardless of race. color, religion,
sex or natural origin.

3. The mission of the Corporation includes aiding, assisting, owning, managing and operating

marina activitics in or near Lanark Village, Florida.

ARTICLE 11
TERMS OF EXISTENCE

This Corporation shall exist perpetuatly. unless sooner dissolved under Florida law.

ARTICLE 11}
SOCIAL CLUB PURPOSE AND POWER

l. The Corporation shall be at all times a not for profit corporation under the provisions of the
Florida Not For Profit Act (Chapeer 617. Florida Staneesy. The Corporation shall be organized and shall be operated

exclusively as a social club within the meaning of Section 501(c)(7) of the Internal Revenue Code of 1980, as
amended from time to ume.

2. The Corporation shall bave the full power and authority 10:
(@)  Conduct programs and activitics for nonprofitable purposes;

(b) Carry an all the other activitics allowed by the laws of the State of Florida and the United States
for a social club and nonprofit organization; and

(c) Within and subject to the limitations of Section 501(c)(7) of the Internal Revenue Code, 1o
perform all other acts necessary or incidental to the above and 1o do whatever is deemed necessary. usciul,
advisable, or conducive, directly or indirectly, to carry out any of the purposes of the Corporation, as sct forth in
these Articles of Incorporation, including the exereise of all other poser and authority enjoyved by corporations
generatly by virtue of the provisions of the Florida Not For Profit Corporation Act.



3. The Corporation shall serve only such purposes and functions and shall engage only in such
activities as are consistent with the purposes set forth in this Article and as are exclusively social under Section
30t{c)(7) of the Internal Revenue Code.

ARTICLE IV
TAX-EXEMPT NONPROFIT CORPORATION

1. The Corporation shall be neither organized nor operated for pecuniary gain or profit.

38 ]

Morcover:

(a) No part of the net earnings o the Carporation shall ever inure to the benelit of, or be
distributable to. any member, dircctor. officer, or trustec of the Corporation, or any other private pcrson'; but
the Corporation shall be authorized and empowered to pay reasonable compensation for services
rendered and make payments and distribution in furtherance of the purposes as sct forth herein;

(b} No substantial part of the activities of the Corporation shatl be the carrying on of propaganda. or
otherwise attempting to influence legislation: and the Corporation shall not participate in, or intervene in
(including the publication ar distribution of statements) any political campaign on behalf of anv candidate of public office;

(c) Notwithstanding any other provisions of the Articles, the Corporation shall not carry on any
other activities not permitted to be carricd on by a corporation exempt from federal income taxation under
Seetion 301(c)(7) of the Internal Revenue Code,

3. it is intended that the Corporation shall have, and continue to have, the status of an organization
which is exempt from federal income tasation under Section 501(¢)(7) of the Internal Revenue Code. All terms
and provisions of these Articles of Incorporation and the Bylaws of the Corporation, and all authority and
operations of the Corporation, shall be construed. applied and carried out in accordance with such intent.

ARTICLE V
MEMBERSHIP

I The Board of Directors of the Corporation shall have the power to admit members 1o the
Carporation in such manner. subjeet o such qualitications, and upon such terms and conditions and with such
rights and privileges, as may be provided [rom time to time in the Bylaws of the Corporation and as arc not
inconsistent with any provision of these Articles of Incorporation. Members may be divided into one or more
classes. including voting and non-voting members. The Corparation’s voting membership shall consist
sofely of bonafide residents® meeting the prescribed boundaries, as st forth in the Bylaws, as amended
from time to time. The Corporation shall place limits on membership that arc consistent with the character of
the Corporation.

2 The membership of the Corporation shall include individuals?® gy non-imdividualsmon-human heings.

such as other entitics or persons, are vxpressty prohibited as members) elccted to membership, as more fully defined by the
Bylaws.

: For example, in no way does this language prohibit the Corperation from continuing i1s practice of compensating the Rampmaster.
2 Note; Same residents may huve malling adidresses ontside of preseribed bounduries.

l.c.. natural persons.
2



3. Voling members are entitled to vote via a duly exccuted. written proxy.
4 A quorum at a meeting ol the voting membership shall be set forth in a duly adopied Bylaw.
ARTICLE VI
BOARD OF DIRECTORS®
B The Corporation shall be governed by a Board of Directors. which shall consist of at least scven

(7) dircctors. including the Corporation’s officers (e.g.. Commodore. Vice-Commadore, Rear Commodore, vic) and at Jeast
two (2) at-large (... non-officers) directors. The Commodore shall act as the chair of the Board of Dircctors; and

in his absence. the Vice-Commodore shall serve as chair.

2 Fach director must be 18 vezrs of age or older and a voting member of the Corparation.

3. The Corporation’s Bylaws can pravide for a greater number, not 10 exceed fifteen (13), of
dircetors,

4. A quorum of the Board of Directors shall consist of one-third (1/3)° the prescribed number of

directors. unless a duly adopted Bylaw requires a higher percentage.

5. Action may be taken by the Board of Directors without a meeting. if' the action is taken by ali
members of the Board®,

6. The Bylaws may provide for staggered terms for the non-officer directors.

ARTICLE VIl

The officers of the Corporation shall be the Commadore (wkf "The President™), the Vice-Commodare (ark/a
"The Vice-President”), Rear Commodore (a/k/a Second Vice-Presidenn, the Sceretary, Treasurer. and such other ofticers
and assistant officers as may be created from time to time by the Corporation’s Bylaws. The ofticers shall be
clected or appointed annually by cither the Board of Dircctors or the voting members of the Corporation. as
more fully set forth in the Bylaws. The officers, including but not limited to the Commedore. the Vice-
Commadore, Rear Commodore and the Secretary-Treasurer. are all automatically directors on the Board of
Dircctors, unless and except to the extent the Bylaws expressly provide otherwise.

ARTICLE VIII
BYLAWS

The Bylaws for the Corporation may be made. altered. rescinded. or adopted by a resoiution of the
Board of Directors or as otherwise set lorth in the Bylaws. The Bylaws may contain the quorum, notice and
voting requirements for mectings and activities of the membership. In the event ol contlict amony the
provisions of these Articles and the Corporation’s Bylaws, these Articles (as amended) shall control. [n no way is
a greater requirement or authorization by the Bylaws in and of itscli a conflict with these Articles.

* There mugt be wt beast seven (7) directors (i.e.. the floor number) and there cannot be mare than {ifreen (15) directors {i.c.. the
ceiling number) of the Corporation.

> Legal requirement See Section 617.0824(2). Florida Statutes,

f E.p.. the aptien of signing consents by all of the directors in fieu of a farmal meeting.

-
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ARTICLE IX
DISSOLUTION / RESERVATION OF ASSETS

in the event of dissolution or the termination of the Corporation, title to alt of the assets of'the
Corporation arc hereby irrevocably dedicated to nonprofit use: accordingly, shall be turmed over to one or more
organizations locatcd within Franklin County which themsclves are exempl as organizations described in
Scetion 301(c)(3) of the Internal Revenue Code or corresponding scetions of any prior or future faw, or to the
federal, state or local government for exclusive public purpose(s).

ARTICLE X
AMENDMENTS TO ARTICLES OF INCORPORATION

Future amendments to these Articles of Incorporation shall be proposed by the Board of Directors in the
form o a resolution, which must be adopted by a vote of two-thirds (2/3) of all voting members present at any
mecting of the membership called for that purpose. In other words, once a quorum of the voting members has
been attained. then at least two-thirds of the voting members in attendance must vote in favor of the proposed
amendment(s) in order for such to be approved and adopted. However. notwithstanding anvthing herein to the
contrary, amendments (o these Articles of Incorporation which are advisable’ 10 obtain or maintain the
Corporation’s nonprofit and tax-exempt status may nevertheless be adopted at a4 meeting of the Board off
Dircctors by a unanimous vote of the dircctors then in oftice without the approval of the membership,

{The rewmainder of this page is intentionally left blank)

£.g., an advice of the Corporation’s tax counsel, CPA ar the Internal Revenue Service,
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ARTICLF XI

»

OF CORPORATION

The principal office location. name and mailing address of the Corporation and its registered agent shall

Physical Location
2364 Highway 98 Fast
Lanark Village, FI 32323

Mailing Address
P.O. Box 504
Lanark Village, Fl 32323

James R, Brewster, Allorney
Registered Agent for LANARK VILLAGE BOAT CLUB, INC.
547 North Monroc Street, Suite 203
The Walker Building
Tallahassee, Florida 32301

ARTICLE NII
ADMINISTRATION

I'he Corporation 15 organized under a nonstock basis. The annual meeting shall be held at such time and
place as set forth in the Bylaws. Cumulative voting for any and all purposes is expressly prohibited. The
[fuomaotes hereto are a material part of this document.

ARTICLE XHI
INDEMNIFICATION

I'he Corporation shall indemnity. including advancement of expenses, and any and all ol its directars or
officers and former directars and officers. against the expenses actually and necessarily incurred by them in
connection with the defense of any action, suit. or proceeding in which they or any of them are made partivs by
reason of being or having been directors or officers of the Corporation, except in relation to matters as to which
any such director or ofticer. or former dircctor or officer or person. shall be adjudged in such action, suit or
proccedings to be Hable for negligence or misconduct in the performance of duty. Such indemnilication shall
be 1o the fullest extent now or hereinafier permitted by law, these Articles, the Bylaws. or by contract,
whichever is greater and shall not be deemed exclusive of any other rights to which those indemnified may be
entitled under the Bvlaws, agreement, vote of members or otherwise.

{The remainder of this page is intentionally lell blank)
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CERTIFICATION OF AMENDED AND RESTATED
ARTICLES OF INCORPORATION

Pursuant to Sections 617.1002. 617.1006 and/ar 617.1007, Florida Statutes. LANARK VILLAGE
BOAT CLUB, INC, \"the Carparation™), adopled the foregoing amendments and restalement to its Articles of
Incorporation (to be effective on filing with the Department of State).

The restatement includes numerous amendments to the Articles of Incorporation, which were written in
1964. aver fitty {(50) vears ago.

The amendments and restatement were adopted by the Board of Dircctors.

The Board of Directors adopted a resotution setiing forth the proposed amended and restated Articles
and dirceted that it be submitted (as required) 10 @ vole at a meeting of members entitled 10 vote thereon.

Writien natice sctting lorth a copy of the proposed amendment and restatement was given (o each
member as required by the existing Articles and Bylaws of the Corporation.

The proposed amendment and restatement was adopted by a three-fourths (3/4) vote of the members
present. alter having been presented at a regular monthly meeting and considered for {inal approval/fadoption at
the next monthly meeting. as required by the existing Articles. See Article VIII of the existing Articles of
[ncorporation.

The number of votes cast tor the amendment and restatement of the Articles by the members was
sufticient for approval.

These duly adopted restated Articles of Incorporation supersede the original Articles adopted on 16 June
1964 (which have never been amended untit now) and liled with the Florida Department of State on 17 June 1964,

IN WITNESS WHEREOF, the undersigned, does hereby make, subscribe. acknowledge and file these
Amended and Restated Articles of Incarporation, hereby declaring and certifying that the facts herein stated arc
irue and that these Amended and Restated Articles of Incorporation have been properly adopted for the purpose
of continuing a corporation, not for profit, under the laws of the State of Florida.

DATED this /_day of Q);gg?z 2007

2 &‘../Vfg
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STATE OF FLORIDA
COUNTY OF LEON

Before me. the undersigned authority duly autharized 10 take acknowledgments and administer oaths,
personally appeared Commodore Norm Gempel, who, after being by me duly cautioned and sworn. upon oath,
acknowledged to me that he is the person deseribed in and who exceuted the foregoing Amended and Restated
Articles of [ncorporation on behalt of LANARK VILLAGE BOAT CLUB, INC., as well as the certificate
required by Section 617.1007(3). Florida Stawutes.

WITNESS my hand and official scal on lhi:/__ day of ;/“ v ‘20_/_.

NotaryBublic—

—
J 4t f? gfc-'b-‘ che
Notary's Printed Name

(scal}

My Commission Expires:
My Commission Expires JAMES R, BREWSTER

Commission # GG 044181
xpitas February 9, 2021
Bondue Thu Teoy Fain Ins:srance W0-305-709

{The remainder of this page is intentionally lefi blank)



Having been named to accepl scrvice of process for the above stated Corporation, at the place
designated in the certificate, | hereby agree 1o act in this capacity. and [ further agree to comply with the
provisions of all statutes refative to the proper and complete performance of my dutics, and | accept the duties

and obligations of Scction 617.0301. Florida Statutes,

T ==t

James R Bfewstdr, Auorney

{The remainder of this page is intentionally left blank)




